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Dear Ms. Korolnek:   
 
I am pleased to attach your copy of the final Memorandum of Understanding (MOU) 
between the Ontario Clean Water Agency (OCWA) and the Minister of the Environment, 
Conservation and Parks.  
 
This MOU is an important tool that promotes our mutual understanding of the roles and 
responsibilities of each party. I fully support OCWA’s mandate and commitment to 
provide water, wastewater and related services to protect human health, the 
environment and water resources for Ontarians.   
 
Sincerely 
 

 
 
Todd McCarthy 
Minister of the Environment, Conservation and Parks  
 
Enclosure  
 
c: Iman Hashemi, Ontario Clean Water Agency       
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I have read, understood, and concur with this MOU dated January 24th, 2025
and will abide by the requirements for this MOU and the AAD.

Minister Date
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I have read, understood, and concur with this MOU dated January 24th, 2025
and will abide by the requirements for this MOU and the AAD.

Agency Chair Date

January 24, 2025
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The Parties to this MOU agree to the following:

a.

b.

c.

a.

b.

c.



In this MOU the following terms have the corresponding meanings attributed to them:



agency also oversees the registration of charities in Canada and enforces much 
of the country's tax laws.

"Deputy Minister" means the Deputy Minister of the Ministry of the Environment, 
Conservation and Parks;

"Designated Executive" means Designated Executive defined in the Broader 
Public Sector Executive Compensation Act, 2014, S.O. 2014, as amended;

"Executive Council Act" means the Executive Council Act, R.S.O. 1990, c. E. 
25, as amended;

"First Nations Advisory Circle" means an advisory group of individuals, created by the 
Agency, who provides advice and recommendations on how the Agency can enhance its 
partnerships with First Nations communities and better support their water and wastewater 
needs, and concerns, and may also advise on the integration of First Nations perspectives 
into the Agency's strategies. Advice and recommendations are provided by the Circle to 
Agency's Board through OCWA's First Nations Committee.

"First Nations Committee" means a sub-committee comprised of the Agency's Board 
Members and which meets a minimum of four times annually.

"FIPPA" means the Freedom of Information and Protection of Privacy Act, R.S.O. 
1990, c.F.31, as amended;

"Fiscal Year" means the period from January 1 to December 31;

"Government" means the Government of Ontario;

"MBC" means the Management Board of Cabinet;

"Member" means an individual appointed to the Agency, by the Lieutenant Governor in 
Council, by Premier's prerogative, but does not mean an individual employed or appointed 
by the Agency as staff;

"Minister" means the Minister of the Environment, Conservation and Parks as represented 
His Majesty the King in right of Ontario or such other person who may be designated from 
time to time as the responsible minister in relation to this MOU in accordance with the 
Executive Council Act;

"Minister of Finance" means the Minister of Finance or such other person who 
may be designated from time to time under the Executive Council Act;

"Ministry" means the Ministry of the Environment, Conservation and Parks or any successor 
to the Ministry;

"MOU" means this memorandum of understanding signed by the Minister and the Chair;
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"OIC" means order-in-council which is approved by the Lieutenant Governor in Council;

"OWRA" means the Ontario Water Resources Act, R.S.O. 1990, C., 0.40, as amended;

"OPS" means the Ontario Public Service;

"Operational Enterprise Agency" means an agency that sells goods or services to the 
public in a commercial manner (including, but not necessarily, in competition with the private 
sector). It receives revenues from its commercial activities; however, it may also receive 
some funding from the Consolidated Revenue Fund.

"Other Applicable Law" includes the Better for People, Smarter for Business Act, 2020,
S.0. 2020, c. 34 as amended; Environmental Protection Act, R.S.0. 1990, c. E.19 as
amended; Expropriations Act 1990, c. E.26 as amended; Financial Administration Act,
R.S.0. 1990, c. F 12 as amended; Infrastructure for Jobs and Prosperity Act (0. Reg. 
588117) as amended; Ontarians with Disabilities Act, 2001, S.O. 2001, c. 32 as amended; 
OWRA; Public Service of Ontario Act, 2006, S.0. 2006, c. 35, Sched. A as amended; 
Municipal Water and Sewage Transfer Act, 1997 as amended; Nutrient Management Act,
S.0. 2002, c. 4 as amended; the Pesticides Act, R.S.0. 1990, c. P 11 as amended; the
SOWA as amended; and any legislation which may be applicable to the Agency.

"Parties" means the Ministry and the Agency;

"President of the Treasury Board" means this President of the Treasury Board or such 
other person who may be designated from time to time under the Executive Council Act;

"PSC" means Public Service Commission

"PSOA" means the Public Service of Ontario Act, 2006, S.O. 2006, c. 35, Sched. A, 
as amended;

"Public Accounts" means a major accountability document which presents the 
financial statements of the Province, provides financial highlights of the past fiscal year, 
and reports on performance against the goals set out in the Ontario Budget.

"Risk Register" means a document that OCWA may use and update, as necessary, as a 
risk management tool which would serve as a repository for OCWA to identify and describe 
all risks, including a description of the nature of the risk, OCWA risk owner, and applicable 
mitigation measures; ACTION plans

"SDWA" means the Safe Drinking Water Act, 2002, S.O. 2002, C.32, as amended

"TBS" means the Treasury Board Secretariat;

"TB/MBC" means the Treasury Board/Management Board of Cabinet; and,
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a.

b.

c.

a.

b.

c.



The Parties agree to the following principles:

a.

b.

c.



d.

e.



The Minister is accountable:

a.

b.

c.

The Chair, acting on behalf of Board, is accountable:

a.

b.

c.

d.

e.

f.



The Board is accountable, through the Chair, to the Minister for the oversight and 
governance of the Agency; setting goals, objectives and strategic direction for the 
Agency as outlined in the Annual Letter of Direction; and for carrying out the roles and 
responsibilities assigned to it by CIPA and other applicable legislation, this MOU, and 
applicable other government directives and policies.



The Deputy Minister reports to the Secretary of Cabinet and is responsible for 
supporting the Minister in the effective oversight of Agencies. The Deputy Minister is 
accountable for the performance of the Ministry in providing administrative and 
organizational support to the Agency and for carrying out the roles and responsibilities 
assigned by the Minister, CIPA, this MOU, and Applicable Government Directives and 
policies.

The Deputy Minister is also accountable for attesting to TB/MBC on the A 
compliance with applicable directives to the best of their knowledge and ability.

This also applies where the President and CEO is appointed by the Lieutenant 
Governor in Council.

Both the President and CEO positions are held by one individual. A competitive 
recruitment process, led by the PSC is used to recruit the President of OCWA. The 
position is classified as an Executive 3 (formerly Senior Management Group 3).

The President is then appointed to the position of the CEO by the Lieutenant Governor 
in Council in accordance with Section 7 of the CIPA.



The Minister is responsible for:

a.

b.

c.

d.

e.

f.

g.

h.



i.

j.

k.

l.

m.

n.

o.

p.

q.

r.

s.



The Chair is responsible to support the Board by:

a.

b.

c.

d.

e.

f.

g.

h.

i.



j.

k.

l.

m.

n.

o.

p.

q.

r.

s.

t.

u.

v.

w.



x.

y.

z.

aa.

bb.



The Board is responsible for:

a.

b.

c.

d.

e.

f.

g.

h.

i.

j.



k.

l.

m.

n.

o.

p.

q.

r.

s.

t.

u.

v.

w.



x.

y.

z.

aa.

bb.

cc.

dd.



Deputy Minister responsibilities may be fulfilled by a delegate approved by the Secretary 
of Cabinet.

The Deputy Minister is responsible for:

a.

b.

c.

d.

e.

f.

g.

h.

i.

j.

k.

l.

m.



n.

o.

p.

q.

r.

s.

t.

u.

v.

w.

x.

y.

z.



The President and Chief Executive Officer is responsible, through the Chair, for:

a.

b.

c.

d.

e.

f.

g.

h.

i.

j.

k.

l.



m.

n.

o.

p.

q.

r.

s.

t.

u.

v.

w.

x.

y.

z.

aa.



bb.

cc.

dd.

ee.

ff.

gg.



The Members of the Board who are appointed by the LGIC /Premier are subject to the 
conflict-of-interest provisions of the AAD and the conflict-of-interest provisions of the PSOA 
and its regulations.

Board Members shall not use any information gained as a result of their appointment to 
or Membership on the Board for personal gain or benefit. A Member who has 
reasonable grounds to believe that they have a conflict of interest in a matter before the 
Board, or a committee of the Board, shall disclose the nature of the conflict to the Chair 
at the first opportunity and shall refrain from further participation in the consideration of 
the matter. The Chair shall cause to be recorded in the minutes of the meeting of the 
Board any declared conflicts of interest.

The Chair, as the ethics executive for public servants who are government appointees 
and staff of the Agency, is responsible for ensuring that Appointees of the Agency are 
informed of the ethical rules to which they are subject, including the rules on conflict of 
interest, political activity and protected disclosure of wrongdoing that apply to the 
Agency.



a.

b.

c.

d.

e.

f.

g.

h.



i.

j.

k.

l.

a.

b.

c.

d.



e.

f.

g.

h.

a.

b.

c.

The Chair is responsible on behalf of the Board for:

a.

b.



a.

b.

c.

d.



The Parties to this MOU recognize that the timely exchange of information on the plans, 
strategies, operations, and administration of the Agency is essential for the Minister to 
meet his/her responsibilities for reporting and responding to the Legislative Assembly on 
the affairs of the Agency. The parties also recognize that it is essential for the Chair, on 
behalf of the Board, to be kept informed of Government initiatives and broad policy 
directions that may affect the A

The Minister and the Chair, on behalf of the Board, therefore, agree that:

a.

b.

c.

d.



e.

f.



a.

b.

c.

d.

e. The Agency must comply with corporate direction including the Transfer Payment 
Accountability Directive and the Transfer Payment Operational Policy and 
financial/accounting directives and policies.

f. The Chair, on behalf of the Board, is responsible for ensuring that clear expectations 
are established for transfer payment recipients, and for ensuring effective diligence 
when setting up and monitoring transfer payment contracts to ensure public services 
are delivered, commitments are fulfilled, and the right controls are in place to ensure

a.



b.

c.

d.



directly or indirectly, the indebtedness or contingent liabilities of the Government 
without the written approval of the Minister of Finance. Subject to the prior 
approval of the Minister, the Ministry will seek the Minister of Finance's approval 
on behalf of the Agency.

f.  The Chair, on behalf of the Board, is responsible for ensuring that the legal, 
financial, and other interests of the Government related to Intellectual Property are 
protected in any contract that the Agency may enter with a Third-Party that 
involves the creation of Intellectual Property.
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a. The Agency shall be responsible for the provision of its own legal services 
independent from the Ministry.

a.

b.

c.

d.

e.

a.

b.

c.



d.

a.



a.

b.

a.

b.

c.

d.

e.



a.

b.

c.



a.

b.

c.

d.

The President and CEO shall be responsible for providing the Ministry with the necessary 
documentation to support the A ditures.



a. The Agency a self-sustaining entity, does not, as a regular course of business, 
contribute resources to or draw resources from the Government s consolidated revenue 
fund (CRF). OCWA generates operating revenues solely through the fulfillment of 
contractual obligations to its clients.

b. nvestment income is comprised of income from short-term and long-term 
investments, overnight cash balances and loans receivable.

c. The Agency shall maintain a bank account in its own name and manage its financial 
activities, including leasing, investment, and management of cash in accordance with

d. As per by-law #1 with respect to the custody of securities all shares 
and securities owned by the Agency shall be lodged (in the name of the Agency) with a 
chartered bank or trust company or in a safety deposit box or, if so authorized by 
resolution of the Board, with such other depositories or in such other manner as may be 
determined from time to time by the Board.

e. Financial procedures of the Agency must be in accordance with TB/MBC and Ministry of 
Finance directives and guidelines and other applicable Government direction.



The Chair, on behalf of the Board, shall provide, on instruction from the Minister of

a. The Chair, on behalf of the Board, will provide to the Minister audited annual financial
The

accounting policies issued by the Office of the Provincial Controller Division.

b. The Board directs the preparation of, and reviews and approves, the Agency s Annual 
Report and Business Plan, in-year updates to the Business Plan and any other 
financial forecasts or reports required by the Minister and through the Chair, 
recommends them to the Minister.

c. The Chair, on behalf of the Board, provides to the Minister the Agency s Business Plan 
and in-year changes to the Business Plan; Annual Report; financial reports; and, any 
other information or report requested by the Minister, in accordance with submission 
dates specified in the applicable TB/MBC and MOF directives, and this MOU or as 
otherwise specified by the Minister.

d. The Agency shall submit quarterly financial statements which includes expenditure 
budget-variance reporting to the Minister on a quarterly basis, once the reports have 
been approved by the Board.

e. The Agency will submit its salary information to the Ministry, in accordance with the
Public Sector Salary Disclosure Act, 1996, S.O. 1996, c. 1, Sched. A. as amended.



The Agency is listed on Schedule A of the Canada-Ontario Reciprocal Taxation 
Agreement and may claim HST Government Rebates in respect of any HST paid or 
payable by the Agency, subject to any restrictions specified by Finance Canada.



Sched. 2, s. 6 (2) as amended.

d.  The Chair recognizes that all lease agreements for agencies without realty authority are 
under the administration and control of the Minister of Infrastructure.

e.  The Agency will align hybrid work policies with the OPS and identify and assess office 
optimization opportunities to reduce the office realty footprint and find cost reductions.
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a.

b.

c.

d.

e.

f.

g.

h.



The Agency is subject to periodic review initiated at the discretion and direction of TB/MBC 
or the Minister. The review may cover such matters relating to the Agency that are 
determined by TB/MBC or the Minister, and may include the mandate, powers, governance 
structure and/or operations of the Agency, including finance, human resources/labour 
relations and Agency processes.

a.

b.

c.

d.

e.



a. Where the PSC has delegated its powers, duties, and functions in relation to 
human resources management to the Deputy Minister, Chair, or prescribed 
individual under Ontario Regulation 148/10, that person is accountable for 
exercising that authority in compliance with any relevant legislation, directives, or 
policies in accordance with the mandate of the Agency, and within the parameters 
of the delegated authority.

a. Agency staff shall be public servants employed under Part III of the PSOA and eligible 
for all the rights and benefits under the PSOA, applicable TB/MBC and MOF 
directives, and relevant collective agreements. Any variance from employment under 
the PSOA requires the prior approval of TB/MBC and appropriate changes to the Act.

The Agency shall provide total compensation to its Designated Executives, including the 
President and CEO, in accordance with the legislation, directives, policies and guidelines 
applicable to them.



a. The Chair and one or more vice-chairs are designated by the Lieutenant Governance 
in Council pursuant to section 5 of CIPA.

b. The Members of the Agency are appointed by the Lieutenant Governor in Council 
pursuant to section 5 of CIPA.

c. A Board shall be composed of its Chair and at least four and not more than twelve 
other Members.

d. An appointed Member shall hold office at pleasure for a term not exceeding three 
years and may be reappointed for successive terms not exceeding three years each.

e. Subject to the by-laws of the corporation, a majority of the Members of the Board 
constitutes a quorum for the transaction of business.

f. The Chair must utilize the Agency s skills matrix and recruitment strategy in advising the 
Minister of any competency skills gaps on the Board and providing any 
recommendations for appointments or re-appointments, including advising the Minister 
on Appointee attendance and performance.

a. A Member, who is not a public servant, employed under Part III of the PSOA, shall be 
paid such remuneration and expenses as are determined by the Lieutenant Governance 
in Council.

b. Appointees are remunerated according to Schedule A, Level 2 of the AAD. The Chair is 
remunerated at a per diem rate of $350 per day and the Members are each 
remunerated at a per diem rate of $200 per day.

c. Board Members who are not Ontario Government employees will receive remuneration 
as determined by the Lieutenant Governor in Council for Ontario for meeting days and 
time required for official Board business and will receive reimbursement for reasonable 
expenses in accordance with TB/MBC directives and guidelines.

d. Travel expenses of Board Members must comply with the MBC Travel, Meal and 
Hospitality Expenses Directive which includes the posting of expenses incurred by 
Appointees, the President and CEO and the senior management team that reports 
directly to the President and CEO. Reasonable expenses shall be reimbursed. 
Expenses for Board Members under the Directive are subject to requirements for public 
disclosure of expense information.

e. Board Members who are Ontario Government employees will not receive additional 
remuneration for time served on the Board but may receive reimbursement for 
reasonable expenses in accordance with TB/MBC directives and guidelines.



Ministers and ministries are accountable for working with their Agencies to ensure effective 
management of risks. The Ministry and the Agency will meet to discuss Agency high risks 
and action plans including direction on corrective action.

The Chair, on behalf of the Board, is responsible for ensuring that a risk management 
strategy is developed for the Agency, in accordance with the AAD OPS Enterprise Risk 
Management Directive and risk management process. This could include a Risk Register 
that is regularly reviewed.

The Agency shall ensure that the risks it faces are addressed and mitigated in an 
appropriate manner.

The Chair, on behalf of the Board, is responsible for ensuring that Artificial Intelligence (AI) 
risk management is undertaken in alignment with the principles and requirements of the 
Responsible Use of Artificial Intelligence Directive.

a.

b.

c.

d.

e.



availability requirements of all information and that systems can adequately 
safeguard or dispose of information according to its sensitivity level.

17.2 Liability Protection and Insurance

a.  As set out in CIPA, section 136 (Indemnification) of the Business Corporations Act,
R.S.O. 1990, c. B.16, as amended, applies with necessary modifications to the Agency
and to the Board. Indemnification in favour of Members is to be provided by the Agency 
as set out in the AAD. The Minister of Finance or the President of the Treasury Board is 
required to approve such indemnity.

b. The Agency will purchase third party liability insurance coverage to protect itself against 
claims that might arise from anything done or omitted to be done by the Agency or its 
directors, officers, employees, or agents, and from anything done or omitted to be done 
where bodily or personal injury, death, or property damage, including loss of use 
thereof, is caused.

c. The Agency will cause its insurers to provide to both the Agency and the Ministry 
certificates of insurance, or other proof as may be requested by the Agency or the 
Ministry, that confirms the insurance coverage as provided for in section 17.2 (Liability 
Protection and Insurance) of this MOU and renewal replacements on or before the 
expiry of any such insurance.

d.  OCWA treats litigation risk by transferring it through insurance while retaining the 
amounts of the deductibles. OCWA has commercial general liability insurance; property 
insurance; boiler and machinery coverage; environmental coverage; coverage for 
professional services; and Directors and Officers liability insurance. Coverage and 
deductibles may be updated periodically as the market warrants.

e . O C W  s insurance coverage is reviewed annually by the Executive Management Team.

f.  OCWA is also a WSIB registrant providing insurance for its employees and requiring 
proof of insurance of OCWA's subcontractors.

g. OCWA further controls the risk by following the Ontario Health and Safety Act which is 
overseen by the Health and Safety Group.

h. Before OCWA agrees to undertake a particular engagement under a contract or a 
tender, O C W  s operations staff perform internal and onsite inspection of the premises 
to identify and assess any health risks and any pre-existing conditions that may have an
impact on human health.

i. Prior to bidding on project work, risks identified during the pre-inspection are reviewed 
and assessed before a decision is made to bid on a contract.
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a.

b.

c.

d.

19.
a.

b.

c.



Deputy Minister
Ministry of the Environment, Conservation and Parks

Date

Sarah 
Harrison

Digitally signed by Sarah 
Harrison
Date: 2025.05.12 09:15:41
-04'00'



Agency President and CEO Date



1.

The communications protocol sets out a framework for the Ministry and Agency 
to collaborate on public communications opportunities led by the Agency.

The communications protocol applies to both the A implementation of its 
legislated mandate and the promotion of the work it does. It will also support the 
M
same.

2.

a.

b.

c.

3.

4.



5.

a.

b.



c.

6.
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